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TRANSFORMING
TOMORROW

TOGETHER

Message from the Board President

I'm excited to welcome you to the first edition of the Canutillo Bond
quarterly update! We've heard your feedback, and it's clear that the
community wants more communication on the transformative work
ahead of us. This newsletter is just one of the many ways we'll keep you
engaged in this journey.

| invite you to explore the updates here, but don't stop there! Follow
our social media channels, visit the Canutillo Bond website and join us
at various community outreach events where we will share updates,
answer questions and hear your input every step of the way.

The Canutillo Bond is paving the way for a new era of modernization
in our district. We're still in the early planning stages, but soon you'll
see construction begin as we strive to match our exceptional academic
performance with world-class facilities.

Thank you for your continued support. As a team, as our bond motto
says, we will "Transform Tomorrow Together!"

Armando Rodriguez,

Canutillo ISD Board President

TRANSFORMANDO
EL MANANA JUNTOS

iMe complace darles la bienvenida a la primera edicién de la
actualizacién trimestral de Canutillo Bond! Hemos escuchado sus
comentarios y estd claro que la comunidad quiere mds comunicacién
sobre el trabajo transformador que tenemos por delante. Este boletin es
sélo una de las muchas maneras en que lo mantendremos involucrado
en este vigje.

Te invito a explorar las actualizaciones aqui, ipero no te detengas alli!
Siga nuestros canales de redes sociales, visite el sitio web de Canutillo
Bond y unase a nosotros en varios eventos de extensién comunitaria
donde compartiremos actualizaciones, responderemos preguntas y
escucharemos sus comentarios en cada paso del camino.

El Bono Canutillo estd allanando el camino para una nueva era de
modernizacidn en nuestro distrito. Todavia estamos en las primeras
etapas de planificacidn, pero pronto verd cdmo comienza la
construccidn mientras nos esforzamos por igualar nuestro rendimiento
académico excepcional con instalaciones de clase mundial.

Gracias por su continuo apoyo. Como equipo, como dice nuestro lema
de vinculo, “iTransformaremos el mafiana juntos!”

Armando Rodriguez,

Presidente de la Mesa Directiva de Canutillo ISD



CBAC to add additional layer accountability to bond rollout CBAC agregard un nivel
adicional de responsabilidad

The District has launched the Canutillo Bond Accountability .
al lanzamiento de bonos

Committee (CBAC) — a 50-member group of parents, employees and

civic leaders that will oversee all aspects of the Canutillo Bond on El Distrito ha lanzado el Comité
behalf of the taxpayers. CBAC meets quarterly to be informed of the de Responsabilidad del Bono
progress of the bond progam. Canutillo (CBAC), un grupo

de 50 miembros de padres,
empleados y lideres civicos que
supervisardn todos los aspectos
del Bono Canutillo en nombre
de los contribuyentes. El CBAC
se relne trimestralmente para
ser informado del avance del
programa de bonos.

CBAC members elected the following officers to work with the District
on the procedures and requests from its members. Parents Antonio
Castillo and Christian Lopez were selected as chair and secretary,
respectively. Parents Jesse Anchondo and Donna Sanchez were
selected as vice chair and vice secretary.

Los miembros de CBAC eligieron
a los siguientes funcionarios para
trabajar con el Distrito en los
procedimientos y solicitudes de
sus miembros. Los padres Antonio
Castillo y Christian Lépez fueron
seleccionados como presidente y
secretario, respectivamente. Los
padres Jesse Anchondo y Donna
Sdnchez fueron seleccionados
como vicepresidente y
Antonio Castillo Christian Lopez vicesecretaria.

Chairman Secretary

Mark Your October 2024 / Octubre 2024
Calendars 14 Quaterly Community Meeting at Canutillo High School

Join us as we continue our 16
efforts to seek public input

and engagement surrounding

the Canutillo Bond projects! 28

Virtual Quaterly Community Meeting

Davenport Elementary Charrette

lUna.se S EEGITEE B 28 Canutillo Middle School Charrette
continuamos nuestros esfuerzos

para buscar opiniones y :
participacién del pablico en 29 Alderete Middle School Charrette
torno a los proyectos del Bono

Canutillo! 30 Northwest Early College Charrette

Times and locations to be announced / Lugares y horarios seran anunciados




Canutillo Bond Timeline

Here is a breakdown of the work that has been done for the bond so far.
A continuacién se muestra un repaso del trabajo que se ha realizado para el bono hasta el momento.

Approval of the

Requests for Qualifications Construction Managers
Bond approved Bond manager issued for architect and at Risk by project by the
by the voters comes on board construction services Board of Trustees
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Board selects Creation of bond Approval of the ranking per Design
PROCEDEOQO as scope review / project for the architects/engineers process
Canutillo bond land purchase begins

management recommendations Approval of the Construction

Managers at Risk based on
the Request For Qualifications

B u dget submitted to the Board of Trustees

1% Cost Lenght of Number of Total Bond

. Commited Bond Program Projects Amount
.°° toDate

.  4YR 10 $379M

., Forecasted _ . e
oeaste 2024-2028 Projects Proposition A

Commitments

e

Budget Managed by
PROCEDEO

Category

New Facilities/Renovations for 10 projects $378,955,000 $378,955,000

Interest Earned to Date - -

Canutillo ISD 2024 Bond Program Total $378,955,000 $378,955,000
Encumbered to Date $398,763
Amount Paid to Date $10,000
Forecasted Additional Commitments $378,546,237

Interested Earned to Date --

Total $378,955,000



Budget
Presupuesto

Canutillo
Middle

School $107M

Budget
Presupuesto

Alderete
Middle

School $107M

Budget
Presupuesto

Northwest
Early

College

High School e

Budget
Presupuesto

Davenport

Elementary $74M

Budget

Presupuesto

Canutillo
High

School $16.5M

Architect
Arquitecto

DLR
Group

Architect
Arquitecto

DLR
Group

Architect
Arquitecto

MNK
Architects
Inc

Architect
Arquitecto

Pfluger
Architects

Architect
Arquitecto

GA

Architecture

Inc.

Contractor
Constructor

Banes
General
Contractors

Contractor
Constructor

Banes
General
Contractors

Contractor
Constructor

Jordan
Foster

Construction

Contractor
Constructor

LDCM

Solutions

Contractor
Constructor

AO
General
Contractor
Inc.

Timeline
Tiempo

27-36
months

Timeline
Tiempo

27-36
months

Timeline
Tiempo

21-28
months

Timeline
Tiempo

21-28
months

Timeline
Tiempo

19
months

Scope of work
Proyecto

New campus at relocated site

Scope of work
Proyecto

New campus at relocated site

Scope of work
Proyecto

Replacement of portables
with brick-and-mortar campus

Scope of work
Proyecto

New campus at relocated site

Scope of work
Proyecto

+ New Roof
« New HVAC System

- Safety & Security Upgrades
+ New Baseball & Softball Light

. Career & Technical Education
Upgrades



GA
Architecture
Inc.

$9.7M

Architect
Arquitecto

Budget
Presupuesto

Childress

Elementary Mijares-Mora

$7.4M Architects
Inc.
Budget Architect
Presupuesto  Arquitecto

Damian

Elementary Mijares-Mora

Architects
Inc.

$7.4M

Architect
Arquitecto

Budget
Presupuesto

Garcia

Elementary Mijares-Mora

Architects
Inc.

$7.2M

Architect
Arquitecto

Budget
Presupuesto

Reyes
Elementary <
$2.2M Architecture
Inc.
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General
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Contractor
Constructor

Jordan
Foster
Construction
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Constructor

Jordan
Foster
Construction

Contractor
Constructor

Jordan
Foster
Construction

Contractor
Constructor

Banes
General
Contractors

14
months

Timeline
Tiempo

14
months

Timeline
Tiempo

14
months

Timeline
Tiempo

14
months

Timeline
Tiempo

14
months

- Safety & Security Upgrades
- $1 Million in Repairs

+ New Roof

+ New HVAC Systems

Scope of work
Proyecto

- Safety & Security Upgrades
- $1 Million in Repairs

+ New Roof

+ New HVAC Systems

Scope of work
Proyecto

- Safety & Security Upgrades
+ $1 Million in Repairs

+ New Roof

+ New HVAC Systems

Scope of work
Proyecto

- Safety & Security Upgrades
+ $1 Million in Repairs

- New Roof

- New HVAC Systems

Scope of work
Proyecto

- Safety & Security Upgrades
+ $1 Million in Repairs

+ New Roof

« New HVAC Systems



PROCEDEO

CANUTILLO ISD’'S BOND MANAGEMENT SERVICES COMPANY

Canutillo Bond to be managed by PROCEDEO

Canutillo ISD has selected
Procedeo as the official
manager for its $379 million
bond program. The firm will
oversee every aspect of the
district’'s bond projects, from
the selection of architects and
contractors to construction and
permitting, ensuring all projects
are completed efficiently and on
schedule.

Procedeo specializes in serving
school districts and has a strong
reputation for excellence in

bond program management.
With more than 200 years

of combined experience in
owner's representation, project
management and criteria
development, the firm is well-
equipped to manage large-scale
projects.

The firm will remain engaged
throughout the entire bond
process working closely
with Canutillo ISD and its
stakeholders.

Bono Canutillo sera administrado por PROCEDEO

Canutillo ISD ha seleccionado a PROCEDEO como administrador
oficial de su programa de bonos de $379 millones. La firma supervisard
todos los aspectos de los proyectos de bonos del distrito, desde la
seleccidn de arquitectos y contratistas hasta la construccién y los

permisos, asegurando que todos los proyectos se completen de manera

eficiente y a tiempo.

PROCEDEQO se especializa en prestar servicios a distritos escolares y
tiene una sélida reputacién de excelencia en la gestidn de programas
de bonos. Con mds de 200 afios de experiencia combinada en
representacidn de propietarios, gestién de proyectos y desarrollo de
criterios, la firma estd bien equipada para completar proyectos a gran

escala.

La firma permanecerd comprometida durante todo el proceso de bonos

trabajando en estrecha colaboracién con Canutillo ISD y su comunidad.

canutilloisd2024bond.com

Stakeholders help identify
design standards for new
school construction

Teachers, parents, students and
business leaders worked with
school construction experts to
determine which features the
District should consider when
new Canutillo Bond school
construction proejcts are
designed.

Parents studied modern takes on
what instructional facilities should
look like when The District builds
new schools through The Bond
program.

The new design concepts will
be shared with the architects
and contractors The District
has selected for the new
construction.

Las partes interesadas
ayudan a identificar
estandares de disefio para
la construccién de nuevas
escuelas

Maestros, padres, estudiantes y
lideres empresariales trabajaron
con expertos en construccion
escolar para determinar qué
caracteristicas debe considerar el
Distrito cuando se disefian nuevos
proyectos de construccidn de
escuelas del Bono Canutillo.

Los padres estudiaron versiones
modernas de cdmo deberian
verse las instalaciones educativas
cuando el Distrito construye
nuevas escuelas a través del
programa del Bono.

Los nuevos conceptos de

disefio se compartirdn con los
arquitectos y contratistas que el
Distrito ha seleccionado para la
nueva construccion.
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